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Presenter Notes
Presentation Notes
Greetings, and welcome to the Division of Public Health’s introductory training module on the structure of governmental public health here in Wisconsin. My name is Benjamin Johnson, and I will be facilitating this session for you. There will be interactive pieces throughout the presentation to test your knowledge of the topics and to learn more about certain topics


e Review Wisconsin’s
governmental public health
structures

Objectives

* Provide helpful resources
from the Division of Public
Health



Presenter Notes
Presentation Notes
By the end of this module, you should be able to:
Describe the governmental public health structures in our state and know how to access DPH resources to help you in your new role.


In Wisconsin...

* The Department of Health Services is the lead
agency for public health and maintains the public
health system.

* Local boards of health are the policymaking
bodies for local health departments.

* Local health departments are responsible for
the public health services in their jurisdiction.


Presenter Notes
Presentation Notes
Scroll over the map (will be added from DHS images library) to find out more about the types of governmental PH entities in WI.


DHS Office of the Secretary (OS)

Office of Health | | Office of Legal ?:2‘?;::;:2:‘;" 0:::':;:::‘9 Tribal Affairs Area
Equity (OHE C I (OLC Office Administration
quity (OHE) ounsel (OLC) | | o iget (OPIB) General (OIG)
I Division of Division of Care . . Division of Division of
L. Division of Public . .
Medicaid and Treatment Health (DPH) Enterprise Quality
o H e a t Services (DMS) Services (DCTS) Services (DES) Assurance (DQA)
S i
) Office of
e rv I Ce S Administrator's Office of Health Ozr‘izept:;;?::v Preparedness and
Office (AO) Informatics (OHI) Alignment (OPPA) Emergency Health
Bureau of Aging Bureau of Bureau ?f B'u reau of Bureau of
e e . Community Environmental .
and Disability Communicable . . Operations
. Health Promotion = and Occupational
Resources (BADR)  Diseases (BCD) (BOO)

(BCHP) Health (BEOH)



Presenter Notes
Presentation Notes
DHS, or the Department of Health Services, is comprised of eleven distinct offices and divisions. The focus of our time today is on one Division – Division of Public Health, or DPH. If you are a DPH employee, you may also be receiving this information in more depth in the DPH 101 orientation. You can consider the next few slides a refresher on some key takeaways. 


Division of Public Health (DPH)

* Bureau of Aging and Disability
Resources (BADR)

* Bureau of Communicable Diseases

(BCD)

Bureaus * Bureau of Environmental and
Occupational Health (BEOH)

* Bureau of Community Health
Promotion (BCHP)

* Bureau of Operations (BOO)
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Presenter Notes
Presentation Notes
The Division of Public Health is made up of bureaus and offices. Each has their own area of focus. On this and the following slide, we will cover the responsibilities of each of the eight bureaus and offices in DPH. 
BADR: The Bureau of Aging and Disability Resources (BADR) is responsible for the development of policy and the management of programs that serve persons who are elderly, persons with physical disabilities, persons who are blind or visually impaired, persons who are deaf, hard-of-hearing or Deaf-Blind, persons in need of adult protective services and persons who need or receive information about or access to community-based long-term support through an Aging and Disability Resource Center.
BCD: Bureau of Communicable Diseases is responsible for surveillance, control, and prevention of more than 70 reportable communicable diseases. In addition, BCD staff routinely provides education, outreach and assistance to local health departments, health care providers, and citizens. BCD also maintains the statewide electronic surveillance system and ensures national reporting of cases.
BEOH: The mission of the Bureau of Environmental and Occupational Health (BEOH) is to ensure each person in Wisconsin can live, work, and play in healthy spaces by reducing and removing exposure to health hazards. To this end, BEOH provides tracking of environmental and occupational illness through disease surveillance programs, provides consultation to employers, local health agencies, and the public on many technical issues and promotes risk reduction through assessment, evaluation, and control of environmental and occupational hazards.
BCHP: The Bureau of Community Health Promotion provides a statewide model of integrative public health programming across the life span. The Bureau maintains key relationships with local health departments, community-based organizations, private voluntary organizations, academic and health care provider networks. Major functions include statewide development and implementation of program practices and policies, development of federal grant applications, development and enforcement of standards and guidelines related to chronic disease, family health including children with special needs, injury, nutrition and tobacco prevention and control, and review of existing and proposed legislative proposals.
BOO: The Bureau of Operations (BOO) provides operational and administrative support for all division staff. The bureau develops and provides oversight of the division's biennial budget process. BOO also reviews and monitors all grant applications and development and oversight of operating budgets of all division programs, and BOO monitors of all division contracts, including those with local public health departments.


https://www.dhs.wisconsin.gov/dph/badr.htm
https://www.dhs.wisconsin.gov/dph/badr.htm
https://www.dhs.wisconsin.gov/dph/bcd.htm
https://www.dhs.wisconsin.gov/dph/bcd.htm
https://www.dhs.wisconsin.gov/dph/beoh.htm
https://www.dhs.wisconsin.gov/dph/beoh.htm
https://www.dhs.wisconsin.gov/dph/bchp.htm
https://www.dhs.wisconsin.gov/dph/bchp.htm
https://dhsworkweb.wisconsin.gov/dph/operations.htm

Division of Public Health (DPH)

* Office of Policy and Practice
Alignment (OPPA)

e Office of Health Informatics

(OHI)

* Office of Preparedness and
Emergency Care (OPEC)



Presenter Notes
Presentation Notes
OPPA: The Office of Policy and Practice Alignment (OPPA) has a primary responsibility to build partnerships and to provide leadership and support through the development and recommendations of statewide policy related to the Wisconsin Public Health System. OPPA works with local public health departments and other partners to promote understanding of the health conditions impacting the people in Wisconsin.
OHI: The Office of Health Informatics (OHI)’s primary responsibilities are to:
Collect, register, preserve, amend, certify, and provide vital records data, which include birth, death, fetal death, marriage, divorce, and termination of domestic partnership.
Collect, analyze, manage, protect, and disseminate health care and population health data for our partners and other data users, in support of programs and services improving the health and lives of Wisconsin’s residents.
Integrate and manage major public health-related information and data systems so that data can be quickly and securely retrieved, analyzed, and shared.
OPEHC: The Office of Preparedness and Emergency Health Care is responsible for public health and hospital preparedness, classification of trauma centers, and the licensing of emergency medical services in Wisconsin. OPEHC supports and enhances the capacity of  state, local public health departments and Tribes, and the health care system to prepare for public health threats and emergencies through planning, exercising, responding and training support.


https://www.dhs.wisconsin.gov/dph/oppa.htm
https://www.dhs.wisconsin.gov/dph/oppa.htm
https://www.dhs.wisconsin.gov/dph/ohi.htm
https://www.dhs.wisconsin.gov/dph/ohi.htm
https://www.dhs.wisconsin.gov/dph/opehc.htm
https://www.dhs.wisconsin.gov/dph/opehc.htm

Departments

Sections
Bureaus and offices

Governor's Office



Presenter Notes
Presentation Notes
Bureaus and Offices within the Division of Public Health can be further divided into sections. Sections are work units that focus on specific areas of interest. 


For Example

* Radiation Emergency Unit
Within the * Lead and Asbestos Section
BEOH are... * Hazard Assessment Section

* Environmental Epidemiology
and Surveillance Section



Presenter Notes
Presentation Notes
For example, within the Office of Preparedness and Emergency Care you can find the radiation emergency unit, the lead and asbestos section, the hazard assessment section, and the environmental epidemiology and surveillance section. You can find each section and an associated contact on the Division of Public Health organizational chart. 


Click on the following links to
view a list of Local Public
Health contacts.

Local Public

Health



Presenter Notes
Presentation Notes
Now that we have covered the Division of Public Health, which operates at a statewide level, we will discuss local public health. This section will be an overview, there is another section in this training which will discuss local public health at greater length. Please click on the links in the proceeding slides to view a list of local public health contacts. 
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Presenter Notes
Presentation Notes
For the purposes of governmental public health, the state of Wisconsin is divided into five public health regions. These regions do not necessarily overlap with other regional divisions made by other governmental agencies, or statewide organizations. On this map, you can see how the state is divided, and which region your county falls into. 


Regional Office Contact
Information

* Northeastern Regional Office

* Northern Regional Office

* Southeastern Regional Office

* Southern Regional Office

* Western Regional Office
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Presenter Notes
Presentation Notes
Please see contacts for each regional office on this slide. You will find the director of each regional office listed, as well as DPH employees operating at the regional level in these links. (iSpring interactive element – roll over each office to see contact information)

https://www.dhs.wisconsin.gov/dph/nero.htm
https://www.dhs.wisconsin.gov/dph/nro.htm
https://www.dhs.wisconsin.gov/dph/sero.htm
https://www.dhs.wisconsin.gov/dph/sro.htm
https://www.dhs.wisconsin.gov/dph/wro.htm

Local Public Health

Local public health register



Presenter Notes
Presentation Notes
As we mentioned earlier, boards of health are the policymaking bodies for local health departments. You will find helpful resources describing the role and responsibilities of these entities on the link marked boards of health. For a full list of the 85 local health departments in Wisconsin, complete with contact information and website links, follow the link marked local public health register. 

https://www.dhs.wisconsin.gov/lh-depts/boh-info.htm
https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm

Knowledge Check!


Presenter Notes
Presentation Notes
Time for our second, and final knowledge check! (iSpring interactive element – select all that apply). The question is, how can I contact someone from a bureau, office, section, or local health department? Please select all the options that apply from the following list. Can you… 1) reference the DPH organizational chart? 2) search the local public health register? 3) contact my regional office? 4) complete a google search? 


Tribal Nations
in Wisconsin
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Presenter Notes
Presentation Notes
The final section of our session today is focused on the Tribal Nations of Wisconsin. There are 11 federally recognized tribes within the State of Wisconsin. You may see where they are located on the map included in this slide. 


Tribal Affairs Office ( )
works with tribal governments
Tribal Affairs to obtain funding for services
Office to help their members lead
healthy lives.



Presenter Notes
Presentation Notes
Your DPH point of contact for the First People is the Tribal Affairs Office, or TAO. TAO is charged to work with tribal governments to obtain funding for services to help their members live long and healthy lives. Please follow the attached link to learn more about TAO and the Tribal Nations seated in modern-day Wisconsin. 

https://www.dhs.wisconsin.gov/tribal-affairs/index.htm

Questions?

Thank you!

Email:
Riley Reyes, hannah.rileyreyes@dhs.wisconsin.gov
Christie Reese, christie.reese@dhs.wisconsin.gov

9 — u


Presenter Notes
Presentation Notes
Thank you for completing this module, I hope you have gained insight into the structure of governmental public health here in Wisconsin. If you have questions, please contact Riley Reyes, hannah.rileyreyes@dhs.wisconsin.gov  or Christie Reese, christie.reese@dhs.wisconsin.gov .

mailto:hannah.rileyreyes@dhs.wisconsin.gov
mailto:christie.reese@dhs.wisconsin.gov
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