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TEFAP Ordering Practices
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USDA Food Management
“Wisconsin’s capacity 
to accept, store, and 
distribute food to each 
county is a complex, 
dynamic proposition 
that requires 
cooperation from 
everyone.” (TEFAP 
Manual)

Presenter Notes
Presentation Notes
Welcome to the session on TEFAP Ordering Practices. In this session we will discuss the role of several organizations that coordinate and manage a food ordering system that provides food to Wisconsin residents who find themselves in need of these services.
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Types of Food Offers 
From USDA
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Entitlement

Bonus

Other programs: Build Back 
Better (BBB), Commodity Credit 

Corporation (CCC)

Presenter Notes
Presentation Notes
USDA has several means of offering food to states. Entitlement comes in the form of yearly dollars the State is granted to purchase food.Bonus are free food products offered on a non-structured basis, often with short turn around ordering times.Some years there are other programs that may offer separate food, over the past few years there has been BBB (Build Back Better) offers and CCC (Commodity Credit Corporation) offers. These usually are offered through separate granting structures. 
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USDA Entitlement Food
Process
• Food offers are made to 

states every quarter.
• Eligible Recipient Agencies 

(ERA) rank entitlement 
preferences. Watch for 
Survey Monkey emails. 

• Orders are made by full 
truckload.

Presenter Notes
Presentation Notes
USDA allocates entitlement dollars to each state based on an allocation formula. With this dollar amount Wisconsin may purchase food from a food offering list provided by USDA.Food offers are made to states every quarter. About 3 weeks before the Entitlement offer is due, the USDA will upload what products are available for purchase through Entitlement dollars and delivery windows that are available. ERAs rank entitlement preferences based on preferences in their area and price as part of a survey sent out by WISCAP twice a year. Survey responses cover the next 2 quarterly orders. Orders must be placed by full truckload—these truck loads can have up to three stops, each stop needs to be a minimum of approximately 25% of a full truckload total.
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USDA Bonus Food
Process Variability of market

• USDA offers state specific bonus 
items at irregular intervals.

• The value of food is not counted 
against state’s entitlement 
funds.

• Variable foods depend on the 
food market.

• Surveys will be sent as needed 
on product interest of fresh and 
perishable products. 
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Presenter Notes
Presentation Notes
At irregular intervals, USDA offers state specific Bonus items. The value of Bonus food does not count against a state's Entitlement funds. The amount of Bonus food offered to states varies considerably from one year to the next. The major source of Bonus food is the Agricultural Price Stabilization Programs. The availability of Bonus food reflects factors that influence market prices, like weather, surplus inventory, pests, imports, and other factors.WISCAP surveys all ERAs on offers where there are questions on if the products offered are desired by the individuals served. Examples may include a new product, products that have been difficult to move in the past, or products that have seen quality issues in the past. WISCAP will always survey all ERAs that are able to receive direct delivery of Fresh and Perishable products for any that are made in a Bonus offer. 
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WISCAP Places Fresh and 
Perishable Orders With USDA
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Fresh food orders direct 
delivered to ERA or a 

warehouse

Requires no 
further ordering 

steps

Presenter Notes
Presentation Notes
WISCAP initially places all fresh food orders with USDA.  Some of this food is direct shipped from USDA to the ERA if they can accept partial truck loads and other shipments go to processing warehouses that divide and ship the order on to ERA’s. Some areas of Wisconsin are not able to receive fresh and perishable offers at all due to logistical issues mainly in remote areas.   
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Planned Fresh Food Orders
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When offering fresh foods to ERA’s receiving direct 
delivery, WISCAP includes an updated Planned Perishable 
order spreadsheet before completing the survey.

You always have access to the Fresh and Perishable 
Delivery spreadsheet through SharePoint. 

The fresh produce and milk delivery ship-to file is updated 
every Friday..

Presenter Notes
Presentation Notes
The direct deliveries from USDA fresh food orders will be sent to the ERA coordinators in a spreadsheet. The upcoming delivery spreadsheets are updated every Friday.  Reach out to your WISCAP contact if you need assistance locating these order sheets. 
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Placing Non-Perishable 
Food Orders 
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These foods are 
delivered to northern 

and southern 
warehouses and 

direct to some ERA’s. 

Delivery from 
warehouses to 

county agencies 
requires another 

ordering step by ERA 
coordinators.

Presenter Notes
Presentation Notes
Non-Perishable USDA Foods must be ordered USDA in quantities of full truckloads with a maximum of 3 stops.To meet the 3-stop maximum, WISCAP submits orders to deliver to the northern warehouse in Eau Claire, the southern warehouse in Madison, and direct to ERAs with warehouses that can accept these orders. Getting the delivery from the Eau Claire and Madison warehouses to ERAs requires another ordering step by ERA Coordinators. To complete this step, ERA Coordinators need access to the Department of Public Instruction (DPI) Wisconsin USDA Foods Ordering System.
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Ordering From DPI Website

The Ordering System 
webpage is displayed on 
the left.

It is recommended that 
you bookmark the 
website for future use.
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Presenter Notes
Presentation Notes
ERAs that receive Non-Perishable Food from the Northern or Southern central storage warehouses must place orders for delivery from the DPI website. The image displayed is the DPI webpage where ERA Coordinators will log into the WI USDA Foods Ordering System to place orders for each of their counties.Ordering is a monthly task, so it is recommended that Coordinators bookmark the DPI Ordering System webpage. Scroll down on this webpage to the Guides and Instructions section for a link to the Ordering System Manual for TEFAP with step-by-step instructions on how to review and accept a monthly order.

https://dpi.wi.gov/school-nutrition/usda/ordering-system
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Using the Ordering System

The Ordering System 
Manual includes:
• Updating contact information.
• Accepting monthly order.
• Declining and adding products.
• Delivery requirements.
• Recording delivery discrepancies.
• Reporting delivery discrepancies.
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Presenter Notes
Presentation Notes
DPI’s Ordering System Manual for TEFAP includes information on how to update contact information, how to accept and submit the monthly order for county agencies, how to decline product that the agency cannot use, and how to add products using an Add Surplus feature in the system.This manual also describes detailed delivery requirements, how staff must record delivery discrepancies, and how ERA Coordinators report delivery discrepancies to DPI in the Ordering System.
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Shelf Stable and Frozen Foods 
Order Timeline

• Between third and 13th day of 
each month, login to the 
ordering system to review and 
submit allocations.

• On the 15th day of the month, 
DPI processes allocations and 
surplus requests into “Orders” 
for the next month’s deliveries.
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Presenter Notes
Presentation Notes
Between the 3rd to 13th of each month:Log into the WI USDA Foods Ordering System, and under the “Allocations” tab, review and submit the agency’s order allocation.� If available, and if their agency can use more product, coordinators can Add Surplus products to their order. Allocations and surplus are processed into “Orders” by DPI around the 15th of the month for the following month’s orders and deliveries. For example, the July allocation is processed on July 15th into an August Order for delivery during the month of August. From time to time, occasional order adjustments may occur after you have accepted your allocation.
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Order Timeline
Be cognizant of the timelines and 
dates.

If the coordinator does not 
accept a county’s allocation in the 
ordering system by the 13th day 
of the month, the county will not 
receive a delivery next month. 

Presenter Notes
Presentation Notes
You will want to pay attention and be aware of timelines and dates for completing orders.
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More Training
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ERA coordinators 
can request training 
and access to the 

DPI ordering portal.

Please contact your 
TEFAP coordinator 
to be put in touch 

with a contact from 
DPI.

Presenter Notes
Presentation Notes
ERAs can request training and access to the DPI Ordering Portal.Please contact your TEFAP coordinator to be put in touch with a contact from DPI.



Participate in an optional knowledge check
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https://forms.office.com/r/KcunB49XaG?origin=lprLink
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Thank you for your commitment 
and service to your community!

This information has been 
provided by the Wisconsin 
Department of Health Services.

Carol Johnson
The Emergency Food Assistance 
Program Coordinator (TEFAP)
carol.johnson@dhs.wisconsin.gov
2024 version

Presenter Notes
Presentation Notes
We sincerely thank you for your time and efforts to serve your community.

mailto:carol.johnson@dhs.wisconsin.gov
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