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The Task  



Implementing Takes a Team  

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



•Base, Infection prevention and Quality 
•Data 
•Score Cards 

•Side, work group made of frontline staff 
•Mouth, Chairs of the committee 

•Medical  
•Nursing 

 

The Jar  

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



The Team 



 
•Best practices 
•Driver diagram 

•Developed by 
the team 
 

 

Filling the jar… 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 





 
•Best practices 
•Driver diagram 

•Developed by 
the team 

 

Golf Balls 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



 A Pick 
chart  

Tactic  



Is the Jar Full? 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



•The other important things 
•Translation evidence into practice  

•Surgeons 
•Staff 

 

Gravel/Pebbles 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



Engage and Educate 



Is the Jar Full? 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



Sand 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 





Sand 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



•Connect to purpose 
 

•Pizza Party 
•Show success 
•Score cards  
•Data 
•Audits 

  
 

Beer 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



•Analyze each event 
•Unit Safety Huddles 

•Share your results 
 

Scorecards, Data & Audits 



We need a bigger Jar… 



•Do the really important things first  
Set your priorities, goals and timelines 
There will always be time for the task-oriented things 

•Seek out your subject matter experts  
Infection Prevention, Quality, Stewardship Pharmacists 

•Spend time with key stake holders--staff, physicians 
•Identify barriers and reevaluate 
•Celebrate your successes 

 

Valuable Lessons Learned 

Reference:  https://balancedaction.me/2012/10/17/the-jar-of-life-first-things-first/ 



THANK YOU 
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