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Moving Forward Algorithm (long version) 

Implementing Early Childhood Systems for MCH Programming – 2011-2015 
 

 

 Focusing your work 

 WI Healthiest Families Initiative 
  Family Supports 
  Child Development 
  Mental Health 
  Safety and Injury Prevention 

 Keeping Kids Alive 
  CDR and FIMR 
  Prevention Action Team 

 

 Collaboration Work 

 List existing partnerships,   
workgroups, committees, or other 
collaborations 

 Connect to related efforts 
 Who else is doing this work that I am 

not partnering with? 
 Who are new or additional partners 

that may be needed to move this work 
forward? 

  
 

 Frame the Message 

Conduct Assessment/   

Scan 

 Establish Mission, 
Vision, and 
Collaborative 
Values Statements 

 Use information and resources from 
the Early Childhood Systems website 
to “Frame the Message”. 

 Refine the work with key partners 
 Use the “Frame the Message” as 

outreach to engage coalitions or 
collaborative groups and new or 
additional partners 

  
 

 Use information and resources 
provided to assist with the 
assessment/scan from the Early 
Childhood Systems website. 

 Where are we now? 
 What do we have to work with? 
 Where do we want to be? 
 How do we get there? 

 Mission – describe purpose of the 
local collaborative. 

 Vision – what does the future look like 
that the collaborative is seeking to 
create 

 Collaborative Values – describe the 
values that help shape the work of the 
collaborative. 

 Establish Goals and 

Objectives 

 Establish Initial Goals and 
Objectives 

 Update Goals and Objectives as 
needed 

 Prioritize Goals and Objectives 

 Develop 
Implementation and 
Sustainability 
Strategies 

 Rationale of Goals 
 Objective Outcome 
 Indicators 
  Strategy 
  Activities 
  Stakeholders 
  Time Frame 
 Policy Implications 
 Workforce Implications 
 Coordination and Collaboration with 

the State MCH Program 

 Coordination and Collaboration with 
other Stakeholders 

 


