Tips on Being a Good Board Member

Some basic tips on ways to be a good board of health member are listed below:

· Work cooperatively with your director/health officer.  Rely on his/her technical expertise and do not duplicate his/her efforts.

· Do not assume that your health board or health department can instantly solve all problems.  Proper enforcement procedures do take time.  Identify priorities and coordinate resources at all levels.

· Be willing to take a stand on important health issues, even if it means disagreeing with the governmental board that appointed you.

· Learn to make necessary decisions, even in the midst of adverse public reaction. 

· Know the difference between private problems and those that actually have impact on the public.

· Seek out information from all possible sources before making important decisions.

· Do your homework: read pertinent records, memos, and budgets before board meetings.

· Volunteer for appropriate local health department service programs; it gives you valuable firsthand insight into the programs that you are sponsoring and provides valuable assistance to the local department as well.

· Communicate frequently with your director/health officer and with representatives of your governing body.  You can make valuable allies, as well as find out important information ahead of time.

· Be a health proponent in your community.  Promote your board of health and your health department.

· Do not make promises to constituents without real knowledge of the board of health or health department's ability to keep them.

· Take an active role in planning and zoning issues; you may be able to stop potential problems before they start.

· At all times, even in times of crisis, the director/health officer (or appointed staff) should serve as the liaison to the media, not a member of the board of health.  The health department staff will have the latest information and will have the best grasp of any technical information that must be translated for the public.

· Your role as a private citizen setting local health policy is important to your community. 

· Make sure the board of health complies with the Open Meetings regulations.

· Enjoy your work and remember you are essential in providing public health services and protection of health in your community. 
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