
Wisconsin Department of Health Services

2025 Long Term Care Scorecard Updates
IRIS Program

January 2025

Kathleen Plunkett, Quality Information Specialist
Bureau of Programs and Policy



To protect and promote the health and safety of the people of Wisconsin 2

Agenda

▪ Overview of the LTC Scorecards

▪ Review of the Annual Update Process 

▪ Features of the 2025 LTC Scorecards

▪ Information on Companion Tools for the 2025 Scorecards

▪ Further Information and Questions
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Overview of Long-Term Care (LTC) 
Scorecards  
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What is the Intent of the LTC 
Scorecards?

There are two different goals for the LTC Scorecards resulting in two 
different delivery methods.

1. Performance Information 

▪ Tool shows statewide comparison scorecard in PDF format

2. Participant Choice

▪ Information to help participants choose, shared in an interactive 
website specific to the member’s county of residence
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Who Uses the LTC Scorecards?

▪ All Scorecards are publicly posted online and can be accessed 
by everyone.

▪ The primary user for the interactive web-based scorecard is 
the ADRCs during counseling for participant choice. 
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Who Uses the LTC Scorecards? 
(Continued)

Participant Choice
▪ The scorecards are not used to help a participant choose a program (Family Care, 

Family Care Partnership, PACE, or IRIS).  

▪ Once a program is chosen, the scorecard is used by the ADRC enrollment counselor 

to help those choosing Family Care, Partnership and Pace select an MCO.

▪ If IRIS is chosen, the ADRC would use the scorecards to help those interested in IRIS 

program select their IRIS Consultant Agency (ICA) and Fiscal Employer Agency 

(FEA).

▪ Interactive Scorecards allow the member and participants to see only the applicable 

choices for the area where they will receive care.
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Where Can I Find the Scorecard?

▪ Statewide PDFs for IRIS:
o 2025 FEAs
o 2025 ICAs

▪ Interactive Scorecards by County are found on the webpage
o ADRC Professionals Scorecard Webpage

o The Scorecards are available in 8 different languages

o Specific Scorecards can be printed for the member or 

participant.

https://www.dhs.wisconsin.gov/publications/p02555-25.pdf
https://www.dhs.wisconsin.gov/publications/p02556-25.pdf
https://www.dhs.wisconsin.gov/adrc/pros/scorecard.htm
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What Languages are Available?

• The landing page for the LTC Interactive Scorecard is automatically 

routed to English

• Eight languages are available for the Interactive Scorecards
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What are the Unique Features of the Interactive LTC 
Scorecard?
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What Information is Displayed?

1. Results Portion of the Scorecard

▪ Each program has specific performance measures represented in the 

Results portion of the scorecard.

▪ Each program displays results and information unique to that program. 

(FEA and ICA each display different result fields)

▪ Results are displayed as star ratings, ratios, and numerical values.

2. Demographic and contact information for the Available Agencies

▪ All Scorecards contain validated demographic information on the plans 
and agencies 
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What are the Performance 
Measures for ICA?

1. Member survey 

▪ Uses ICA Satisfaction Survey

2. Quality Standards 

▪ MetaStar- IRIS Records Review, First year of MetaStar Reporting

3. Care Team Characteristics

▪ Staff Ratio - Calculated with ICA-reported data and DMS enrollment 
data
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2025 Scorecard Project: 
Example Interactive Scorecard ICA
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What are the Performance 
Measures for FEA?

▪ All FEA Scorecards have one section representing the Participant 
Survey Initiative

▪ Participant Survey - uses IRIS Satisfaction Survey

o Survey has 3 Domains represented on the Scorecard

1. Overall Satisfaction

2. FEA Responsiveness

3. FEA Quality of Communication
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2025 Scorecard Project: 
Example Interactive Scorecard FEA
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Annual Update Process  
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What is the Process to Update LTC 
Scorecards?

▪ The Scorecards have been available for several years.

▪ Each year DMS updates the scorecards and guides, typically 
the first week of January.

▪ Throughout the year, we may make necessary updates, 
typically changes to addresses or phone numbers. 
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Features of the 2025 LTC Scorecard  
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Publication Visual Updates 

▪ Alphabetical order- all scorecards

▪ Gridlines for visual clarity -FEA

▪ Wording Consolidation –FEA and ICA

▪ Hover questions for Survey Updated – all scorecards
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Star Rating ½ Star Feature 

▪ Last year, to help understand performance differences in some 
measures, we introduced ½ star ratings.

▪ The ½ Star Rating Scale continues to be used for 2025 

o Half stars split the scoring:  95-100% = 5 stars, 90-94% = 4.5 
stars, etc. 
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Star Rating Methodology
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Survey Measure Updates 

▪ All Scorecards use The Member/Participant Survey as one of 
the Performance Measures 

▪ The 2025 Scorecards use results for the 2023 Satisfaction 
Survey

▪ All Programs conducted a 5-year review of the Satisfaction 
Survey for Survey year 2023

▪ The review resulted in changes to the wording for multiple 
survey question for all programs
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Survey Measure Updates (Continued)

▪ The methodology for calculating the Star Rating has not 
changed for ICA

▪ A Notable change in the methodology for FEA was made that 
has resulted in a trend break from previous years

▪ ADRCs are aware that comparisons to previous years scoring 
will not be valid

▪ Updated Survey Questions are found in each programs 
Scorecard Measure Guide
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Updates to Agencies and 
Geographic Service Regions, GSR 3

▪ First Persons, an IRIS Consultant Agency, has requested to 
expand into GSR 3 (Crawford, Grant, Green, Iowa, Juneau, 
Lafayette, Richland, Sauk counties) January 1st, 2025. 



To protect and promote the health and safety of the people of Wisconsin 24

2025 Scorecard Project: 
Other Updates to be Aware of

▪ One FEA, iLife, will remain unavailable to new enrollees.

▪ ADRCs will be notified when the agency is re-activated to allow 
new enrollees.
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Companion Tools for the 2025
LTC Scorecards
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What Companion Tools are Available?

▪ Companion Tools are available to give further explanation to the fields 
on the Scorecard

▪ Scorecard Guides are available for each Program Scorecard

o Available as PDFs for all programs (FEA, ICA)

o Available in all language translations

o Changes to the applicable dates 

o Detailed information on survey questions and quality results used in the 
Performance Measures.
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What Information Is In the Guides?

▪ 1st page of the Scorecard Guide is a FAQ,  which varies slightly for 
each program
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What Information Is In the Guides?
(Continued)

▪ Source information and details on how rates were determined

▪ Rating System Breakdown is included for each section of the 
scorecard
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What Information Is In the Guides?
(Continued)

▪ All survey questions used in the 2023 Participant 

Survey are included in the Measure Guides
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Public DHS website:

o IRIS “Participant Information” webpage: 
https://www.dhs.wisconsin.gov/iris/participants.htm

o ADRC Webpage: 
https://www.dhs.wisconsin.gov/adrc/pros/scorecard.htm

Where Can the Guides Be Found?

https://www.dhs.wisconsin.gov/iris/participants.htm
https://www.dhs.wisconsin.gov/adrc/pros/scorecard.htm
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Further Information and Questions  
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How to Compare Performance Across 
Providers

▪ The 2025 IRIS Statewide Scorecards and Scorecard Measure Guides will be 
found on the public DHS website:
o IRIS “Participant Information” page 

https://www.dhs.wisconsin.gov/iris/participants.htm

2025 ICA Scorecard
ICA Scorecard, P-02556-25 (PDF) Scorecard Guide for ICAs, P-02482-25
2024 ICA Scorecard
ICA Scorecard, P-02556-24 (PDF) Scorecard Guide for ICAs, P-02482-24

2025 FEA Scorecard
FEA Scorecard, P-02555-25 (PDF) Scorecard Guide for FEAs, P-02483-25
2024 FEA Scorecard
FEA Scorecard, P-02555-24 (PDF) Scorecard Guide for FEAs, P-02483-24

https://www.dhs.wisconsin.gov/iris/participants.htm
https://www.dhs.wisconsin.gov/publications/p02556-25.pdf
https://www.dhs.wisconsin.gov/library/collection/p-02482-25
https://www.dhs.wisconsin.gov/publications/p02556-24.pdf
https://www.dhs.wisconsin.gov/library/collection/p-02482-24
https://www.dhs.wisconsin.gov/publications/p02555-25.pdf
https://www.dhs.wisconsin.gov/library/collection/p-02483-25
https://www.dhs.wisconsin.gov/publications/p02555-24.pdf
https://www.dhs.wisconsin.gov/library/collection/p-02483-24
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2025: ICAs



To protect and promote the health and safety of the people of Wisconsin 34

2025: FEAs
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Questions

If you have questions on the Scorecard, you can 

contact DHSDMSLTC@dhs.wisconsin.gov. 

mailto:DHSDMSLTC@dhs.wisconsin.gov
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Competitive Integrated 
Employment (CIE) Data

Presented to the IRIS Advisory Committee
11/26/2024
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Total Number of Working Age Individuals in CIE 
enrolled in 

Family Care/Family Care Partnership & IRIS

SFY2021

IRIS FC/FCP

5,153 
unique working 
age individuals 

in CIE

1,982 
IRIS

3,171 
FC/FCP

SFY2023

IRIS FC/FCP

2,650 
IRIS

4,545 
FC/FCP

7,195 
unique working 
age individuals 

in CIE
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Percentage of Total Working Age Population 
in CIE by Program

SFY 2023

IN CIE NOT IN CIE

IRIS

IN CIE NOT IN CIE

Family Care

IN CIE NOT IN CIE

FCP

14.2% 15.3% 5.8%
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Percent with/without Supported 
Employment in CIE (2023)

39% 61%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SFY2023

With Supported Employment Without Supported Employment
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Percent with/without Supported 
Employment in CIE (2023)

WITH WITHOUT

FC/FCP
61% 

IRIS
39% 

IRIS
36%

supported employment supported employment

FC/FCP
64%

% by program
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Median Hours Worked in CIE 
per Week by Program 

Median Hours Worked in CIE 
(all programs)

 SFY 2021: 12.5 hours
 SFY 2023: 12.5 hours



Wisconsin Department of Health Services 7

Median Wages Earned in CIE 
by Program

Median Wages Earned in CIE 
(all programs)

 SFY 2021: $9.50 per hour
 SFY 2023: $10.57 per hour
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Resources
• DMS Reports
o Summary of Competitive Integrated Employment (CIE) Data 

State Fiscal Year (SFY) 2020-2021
o CIE Report for SFY 2022-2023 will be posted on the DHS 

website once competed
 Data from SFY 2023 is considered preliminary until report is 

published
• New website 

https://www.dhs.wisconsin.gov/employment-skills/ 

https://www.dhs.wisconsin.gov/publications/p03634.pdf
https://www.dhs.wisconsin.gov/publications/p03634.pdf
https://www.dhs.wisconsin.gov/employment-skills/
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• Budget Amendment (BA) requests are requests for 

additional funding for service costs that exceed an 

IRIS participant’s base budget, as calculated by their 

Individual Budget Allocation (IBA).

What is a Budget Amendment?

2
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• A BA is requested when a participant has identified an 

unmet need and associated long-term care outcome that 

cannot be met by their base budget amount or other 

Medicaid benefit.

• DHS has implemented process improvements to ensure BA 

requests meet policy requirements.

What is a Budget Amendment?

3
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• BA requests are submitted to the Department of Health Services 

(DHS), and each BA request is assigned to a member of the IRIS 

Quality Assurance Staff (QAS) for review.

• When the review of the BA request is completed, the QAS Reviewer 

issues a decision.

• If the BA is approved, the participant gets access to additional funding 

for the BA-requested IRIS service.

What is a Budget Amendment?

4
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• The enhancement and ongoing evaluation of the BA review process has 

resulted in beneficial opportunities to assess/review the participant’s ISP 

in its entirety and increasingly identify potential non-adherence to IRIS 

program guidelines, which may include:

o duplication of services on the plan;

o existing funding allocations (and requests) for non-allowable settings;

o non-adherence to prioritization of services/person-centered planning; and

o budget authority mismanagement/overspending.

IRIS Budget Amendments:
Process Improvement

5
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• Steps taken by DHS to resolve issues with non-compliant BA submissions 

include:

o Reviewer independently communicates policy deviations and required solutions 

directly with the ICA, and the ICA/participant apply applicable corrections.

o Reviewer consults the IRIS Program Manager, and they combine to facilitate 

solution-based direct communication with applicable parties (ICA, IRIS Provider, 

Participant/Legal Decision Maker, etc.).

o Reviewer/IRIS Program Manager communicate and refer the identified program 

deviation to the Bureau of Quality and Oversight (BQO) for further solution-based 

resolution measures.

IRIS Budget Amendments:
Process Improvement

6
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• Commonly encountered obstacles directly related to the BA request process include:

o lack of required justification for the service being requested in the BA;

o incomplete BA requests missing required information or documentation;

o misidentified participant needs with incorrectly associated long-term care outcomes;

o lack of participant/legal decision maker involvement and education; and

o unnecessary BA submissions for requests that should have been initially denied by the 

ICA and issued a Notice of Action (NOA). 

• The updated “BA Policy”, which was the foundation for the ICA BA trainings, 

prioritizes and defines solution-based requirements for these obstacles.

IRIS Budget Amendments:
Process Improvement

7
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• Process improvements implemented in November 2024 include:

o completion/publication of the revised IRIS Additional Funding Requests Policy P-

03656 (“BA Policy”);

o completed six ICA Budget Amendment Trainings required for all IRIS Consultants 

(ICs); and

o published new revised budget amendment-related forms to align with the new “BA 

Policy” and contain revisions that will reduce identified obstacles.

• Ongoing workgroups and collaborative communication between the Department 

and ICAs contributed to the final versions of the “BA Policy” and revised BA-

related forms.

IRIS Budget Amendments:
Process Improvement

8

https://www.dhs.wisconsin.gov/publications/p03656.pdf
https://www.dhs.wisconsin.gov/publications/p03656.pdf
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• The newly published “BA Policy” successfully presents the “life of the BA” and 

contains beneficial supporting information, as well as instructional Process 

Improvement-related requirements that:

o reduce identified challenges; and 

o result in limiting BA requests to only those meeting detailed justification criteria.

• The “BA Policy” defines/details the four chronological processes that comprise the 

BA request process, which are:

1. Pre-submission

2. Submission

3. Request Review

4. Decision Issuance

IRIS Budget Amendments:
Process Improvement

9
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• In November 2024, six two-hour ICA Budget Amendment Training sessions were 

conducted remotely, and all IRIS Consultants were required to attend.

o Approximately 850+ ICs attended the required ICA BA training.

o In addition to the two IRIS team members that conducted the training, additional 

members of the QAS Review Team joined each session to facilitate and 

encourage productive discussion.

o The new “BA Policy” served as the foundation for much of the training content, 

which included interactive and detailed step by step presentation/instruction of the 

four BA Request processes and newly revised BA request forms.

IRIS Budget Amendments:
Process Improvement

10
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• ICA Budget Amendment Training Sessions (continued)

o Additional training related to commonly identified/encountered challenges and 

subsequent Process Improvement response tools/efforts was also presented.

o A recorded version of one of the BA training sessions will be posted online.

o A follow-up ICA BA training document containing answers to questions that were 

unable to be answered during the six training sessions (due to time limitations), 

as well as inclusion of updated hyperlinks to all new/revised BA-related 

forms/policy were sent to the ICAs. 

o Adherence to the newly published “BA Policy”, as well as required ICA utilization 

of the new/revised BA-related forms began on 01/01/2025.

IRIS Budget Amendments:
Process Improvement

11
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• Process Improvement measures implemented for frequently 

encountered BA process obstacles include:

o Identified Obstacle:  ICA submission of incomplete BA requests, which 

lack documentation/information/justification that is required to proceed 

with the review process.

➢ Process Improvement:  The revised “BA Policy” outlines requirement for 

an “ICA Quality Review” (second set of eyes) to be conducted during the 

BA Pre-Submission process. 

IRIS Budget Amendments:
Process Improvement

12



To protect and promote the health and safety of the people of Wisconsin

• Process Improvement measures implemented for frequently 

encountered BA process obstacles include:

o Identified Obstacle:  missing required documentation. 

➢Process Improvement:  The revised “BA Policy” outlines 

and defines the forms that are required for all BA Request 

submissions.  

IRIS Budget Amendments:
Process Improvement

13



https://www.dhs.wisconsin.gov/iris/index.htm 

Thank You!
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• To ensure the safety of IRIS participants, anyone being considered for hire by 

a participant (employer) in a caregiving role, which includes Participant Hired 

Workers (PHWs) or individual providers (sole proprietors), must have a two-

part background check including:

o Criminal Background History; and

o Wisconsin Caregiver Misconduct Registry

• The Fiscal Employment Agent (FEA) facilitates the background checks and 

sends the results to the participant.

IRIS Caregiver
Background Check Policy

2
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• In addition to caregivers that are being considered for hire by the 

participant, Criminal and Caregiver Misconduct background checks 

are also conducted every four years for actively employed caregivers.

• The FEA may also conduct an ad-hoc background check for whom 

reports exist that convictions of crimes listed in this background check 

policy may have occurred.

IRIS Caregiver
Background Check Policy

3
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• There are several key reasons for revising the IRIS Caregiver Background 

Check Policy, which include:

o current policy is significantly more expansive than other long-term care 

programs;

o impact of caregiver workforce shortages;

o previously IAC-requested subcommittee evaluation of the current IRIS 

Background Check Policy resulted in a recommendation to increase IRIS policy 

alignment with background check policies utilized by other DHS long-term care 

programs; and

o reduce the number of participant-requested appeals.

IRIS Caregiver
Background Check Policy

4
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Revised Policy Contains 13 “Barrable” Crimes:
Appeal Request Required for Employment Consideration

5

*Three crimes excluded from the Wisconsin Legislature: 50.065 “barrable” list due to victim ˂18 years old.

• Current policy contains 

38 “barrable” crimes 

that are not 

appealable.

• Revised policy contains 

13 “barrable” serious 

*crimes designated 

within Wisconsin 

Legislature: 50.065.

• Revised policy permits 

participant to request 

an appeal on behalf of 

the caregiver/applicant 

for all crimes.

https://docs.legis.wisconsin.gov/statutes/statutes/50/I/065
https://docs.legis.wisconsin.gov/statutes/statutes/50/I/065
https://docs.legis.wisconsin.gov/statutes/statutes/50/I/065
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Revised Policy Contains
23 “Mandatory Disclosure” Crimes

6

• Revised policy contains 

new “Mandatory 

Disclosure” category for 

23 crimes designated 

within Wisconsin 

Legislature: DHS 12.115.

• FEA required to notify 

participants of category 

findings.

• Provides participant with 

information to make an 

informed choice.

• Although mandatory 

notification is required, the 

participant is not required 

to request an appeal for 

crimes in this category.

https://docs.legis.wisconsin.gov/code/admin_code/dhs/001/12/II/115
https://docs.legis.wisconsin.gov/code/admin_code/dhs/001/12/II/115
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• In addition to providing the participant with the background check findings, the 

FEA will also send the participant one of four notification letters:

1. FEA Notification Letter #1:  No mandatory disclosure-related crimes nor “barrable” crimes were 

identified.  

2. FEA Notification Letter #2:  Mandatory disclosure-related crimes were identified. Disclosure of 

these crimes is being provided to the participant to assist them with making an informed decision 

regarding employment of caregiver; however, it is not necessary to request an appeal on behalf 

of the caregiver to continue caregiver employment process.

3. FEA Notification Letter #3:  Serious crimes were identified. If the participant would still like to 

employ the caregiver, the participant must request an appeal on behalf of the caregiver.

4. FEA Notification Letter #4:  Both serious crimes and mandatory disclosure-related crimes were 

identified. If the participant would still like to employ the caregiver, the participant must request an 

appeal on behalf of the caregiver.

IRIS Caregiver Background Check Policy:
FEA Notification Process 

7
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• In addition to composing a revised IRIS Caregiver Background Check 

Policy, a transparent and increasingly balanced process will be 

composed for the revised Participant Appeal process, which will:

o replace the current Appeal process, which consists of one DHS Quality 

Assurance Team member conducting the appeal.

➢ The revised Appeal process will continue to be initiated/requested by the 

participant (on behalf of the proposed caregiver), and the appeal will be 

conducted by an “Appeal Review Committee”, which will consist of 

numerous designated individuals.

IRIS Caregiver
Background Check Policy – Appeal Process

8
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• Provision of IRIS Background Check Policy Draft to IAC for 

Review during IAC Meeting on 03/25/2025 (will submit Draft in 

advance on 03/18/2025)

• Estimated IAC Draft Review Period of 10 Business Days – 

04/07/2025

• Target Effective Date – 04/18/2025

IRIS Caregiver
Background Check Policy – Next Steps

9
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Thank You!
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