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Project Background

The State has been engaged in an ongoing effort of modernization of
the legacy systems to enhance the functionality and user experience
since 2003.

Administrative Structure screens and State Administration screens

are the first subsystems that will be modernized and moved to Cares
Worker Web (CWW).
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Project Vision and Goals
Vision

The purpose of the Strategic Incremental Renewal Phase | : Screens project is
to develop a streamlined system for State and BITS staff by modernizing
the Administrative Structure and State Administration functionalities.

Goals

Enhance CWW to support the modernization of the Administrative Structure

and State Administration transactions.

1. Improve the efficiency and usability of the administrative structure
functionalities.

2. Create modern, feature-rich, web-based application with minimal or no
impact to the existing system and operations.

3. This modernization effort will improve the usability and security of these
functionalities in CARES and help the staff better manage the
organizational structure of the system
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Project Overview

In brief, the functionality of 31 CARES Mainframe screens are being moved to
CWW. While the look and feel will be more user-friendly, the functionality will
remain very much the same. Security access will remain the same as well.

Following implementation of these changes on 6/25/2018, the 31 CARES
Mainframe screens will continue to be available in read-only mode for a
limited time.
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Before

After Modernization
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Presenter
Presentation Notes
How are we defining “Error Prone Profile”?
An Error Prone Profile is a set of characteristics that indicate that the information on the case may be incorrect or incomplete.  When a case meets the conditions of an Error Prone Profile, we say that the case has a “Potential Error”. A Potential Error does not necessarily indicate fraud.

In what systems do these steps occur?
Step 1 occurs in CWW, and is a manual process by the worker. Steps 2-5 are currently tracked in the BV subsystem on the CARES mainframe.

How does Wisconsin currently define Fraud?
Making false statements, suppressing facts, or giving information which misrepresents true circumstances in order to become eligible or remain eligible for benefits under Chapter 49, Wis. Stats.

Currently, what percent of cases flagged as error-prone are expected to be referred for fraud investigation? 
30%

Can the FEV process impact timeliness?
The FEV process is not expected to delay issuance of program benefits.  Program benefit processing deadlines must be observed even if the FEV results have not been received.  Benefit recoupment can be completed at a later date, if an overpayment is established.


What percent of cases that undergo a fraud investigation are expected to have a finding of fraud?
50%

What is the primary purpose of a fraud investigation?
The primary purpose of a fraud investigation is to determine the correctness of an allegation that a recipient of a public assistance benefit intended to misrepresent his or her eligibility criteria or committed any act that constitutes an intentional program violation (IPV).  

What is the difference between an eligibility case worker and a Fraud Prevention Investigator (FPI)?
There must be a clear distinction between the duties of the agency’s eligibility workers and the FPI. Cases referred for investigation under the FPIP Guidelines are potentially error prone and possibly fraudulent and need to be investigated by trained staff knowledgeable in investigative procedures and basic program eligibility rules. Unlike eligibility workers, investigators are not restricted by federal regulation or state eligibility determination policy which governs the nature and type of eligibility verification activities that the eligibility worker may conduct. This is a critical distinction as FPIs are not performing eligibility determinations but rather are fact finders and resolve discrepancies within cases referred to them.


1.1 Organization Structure Admin

Screens are used by CARES Workers for queries. Maintenance functions are tightly controlled by
CARES security

CMAD - Administrative Unit Directory

CMAM - Administrative Unit Maintenance

CMAQ - Administrative Unit Inquiry

CMSM - Supervisory Unit Maintenance

CMSQ - Supervisory Unit Inquiry

CMCM - Caseload Maintenance

1.2 Location Admin

Screens are used by CARES Workers for queries. Maintenance functions are tightly controlled by
CARES security

CMCL - County Listing

CMCO - County Maintenance

CMLL - Location Listing

CMLO - Location Maintenance

CMOF - Office Maintenance

CMOL - Office Listing

1.3 Worker Admin

Screens are used by CARES Workers for queries. Maintenance functions are available to limited
County staff.

SMUC - User Caseload Detail

SMUL - Statewide User List

SMWL - Worker Assignment Listing

SMUM - User Detail Information
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2.1 Business Admin Function

The two DX screens are used by CARES Service Desk staff for communicating with County staff
* DXME - Broadcast Message Entry
* DXML - Broadcast Message List

The two HM screens are used by BEPS Systems staff for problem determination
* HMCC — Request Case Copy
* HMDC — Request Case Delete

2.2 Reference Data Maintenance

Maintenance access to all of the 2.2 screens is highly restricted to limited DHS and DCF staff
= CUAH - Alert Help Text

CULC - Reason Code Legal Citation Maintenance

* CURC - Reason Code Maintenance

* CURD - Reason Code Description Maintenance

* CURS - Reason Code Summary

e MCSC — Schedule Mass Change

» MCTB - Reference Table Change Request

« RTDF - Define Fields

« RTDS - Define Structure

e RTMD - Maintain Data

e RTMS - Maintain Status
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« SIRP I will be a topic of discussion at the 6/8/2018
TAPP meeting.

« An Operations Memo will be sent out closer to the
release date (6/23) with detailed information.
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