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Series 
Objectives

• Encourage learning, 
growth, and 
networking

• Provide non-regulatory 
education and 
information

• Discuss topics relevant 
to new infection 
preventionists (IPs)  
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Preparing for 
Outbreaks and 

Emerging Infectious 
Diseases

Beth Ellinger MS, MPH, CIC
Outbreaks and Emerging 

Disease Infection Preventionist



Agenda

• Background

• Preparing for outbreaks

• Preparing for emerging 
infectious disease

• Key takeaways

• Questions
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Background



What is an Outbreak?
• An outbreak is a sudden rise in the number of 

cases of a disease that is over the expected 
occurrence.

• There are different scenarios, including:
o Many cases caused by the same infectious 

agent.
o A single case of a very unusual disease.



Common Source
• All cases are exposed to an infectious agent 

from the same source.
• Exposure can be continuous or intermittent.
• Example: People who visited the same 

restaurant and ate alfalfa sprouts develop 
gastrointestinal (GI) illness caused by 
salmonella.



Propagated Source
• Transmission occurs from one person to 

another.
• Example: Residents of a nursing home 

develop GI illness caused by norovirus after 
exposure to other residents or staff with the 
same GI infection.



Infection Control Breaches
• Breaches occur when there is a failure to 

follow infection control procedures that 
prevent transmission of infectious agents.

• Examples include:
o Reuse of syringes.
o Equipment reprocessing errors.
o Using a single dose vial as a multidose vial.



Infectious Diseases
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Diseases that appear in a population for the first 
time or may have existed previously but are 
rapidly increasing.

Emerging

Diseases that return after being on a major 
decline.

Re-emerging



Special Pathogens
New or re-emerging infectious agents that:
• Are easily transmitted from person-to-person.
• Have limited or no medical treatments such 

as effective vaccine or prophylaxis.
• Have a high mortality.
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Preparing for Outbreaks



Surveillance
• Recognize potentially 

infectious patients and 
residents early.

• Initiate containment 
strategies.

• Prevent transmission of 
disease and outbreaks.
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Planning • Conduct risk assessments 
and update infection 
prevention and control 
plan.

• Develop an outbreak 
management team.

• Encourage vaccination.
• Stockpile essential supplies.
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Planning
• Establish communication 

channels.
• Audit infection prevention 

and control practices.
• Provide staff education 

and training.
• Stay up to date with 

public health information.
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Preparing for Emerging Infectious 
Diseases



Prevent Introduction of Special 
Pathogens in Health Care Facilities

www.cdc.gov/viral-hemorrhagic-fevers/hcp/diagnosis-testing/index.html 

Identify Isolate Inform

http://www.cdc.gov/viral-hemorrhagic-fevers/hcp/diagnosis-testing/index.html


Identify

• Be prepared. Identify health care facilities where 
patients or residents could be directed for an 
assessment for a special pathogen. 

• Perform screening. Assess patients or residents 
for the possibility of a special pathogen by 
checking signs and symptoms, travel history, and 
other risk factors.



Isolate 
• Isolate symptomatic or exposed patients or 

residents in a single room with a private 
bathroom or covered bedside commode.

• Follow the infection prevention and control 
measures for patients or residents with 
suspected special pathogens.

• Do not release or transfer patient or resident 
unless instructed by public health.



Inform
• Notify appropriate staff in your facility or health 

system. 

• Inform the Division of Public Health Bureau of 
Communicable Diseases:
o During business hours (8 a.m. – 4 p.m.): 608-

267-9003 
o After-hours/emergency on-call 24/7 service: 

800-943-0003 (Option 4)
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www.cdc.gov/viral-hemorrhagic-
fevers/media/pdfs/2024/07/336717-
F_IG_SpecialPathogensTestingDecisionTree_022324_v2

 

Guide for Clinicians 
Evaluating an Ill 
Person for a Special 
Pathogen

http://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf
http://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf
http://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf
https://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf
https://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf
https://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf
https://www.cdc.gov/viral-hemorrhagic-fevers/media/pdfs/2024/07/336717-F_IG_SpecialPathogensTestingDecisionTree_022324_v2.pdf


Health Care Facility Preparedness
• Remain up to date with all 

CDC (Centers for Disease 
Control and Prevention) and 
public health notifications.

• Stay connected to local and 
Tribal health departments 
(LTHDs) and local emergency 
medical services providers.
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Health Care Facility Preparedness
• Review and update plans for 

emerging infectious diseases.

• Review and update 
employee health plans.

• Educate staff.

• Participate in local and state 
emergency preparedness 
activities.
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Key 
Takeaways 

Conduct surveillance
Stay up to date
Communicate
Educate
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Resources

• CDC, HAI Outbreak Investigation Toolkit

• CDC, Guide for Clinicians Evaluating and Ill person 
with VHF or Other High-Consequence Disease

• Wisconsin Department of Health Services (DHS), 
Health Alert Network (HAN)
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https://www.cdc.gov/healthcare-associated-infections/php/toolkit/outbreak-investigations-toolkit.html
https://www.cdc.gov/viral-hemorrhagic-fevers/hcp/diagnosis-testing/evaluating-an-ill-person-for-vhf.html
https://www.cdc.gov/viral-hemorrhagic-fevers/hcp/diagnosis-testing/evaluating-an-ill-person-for-vhf.html
https://www.dhs.wisconsin.gov/disease/han.htm
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Submit your ideas to Ashley O’Keefe at ashley.okeefe@dhs.wisconsin.gov. 

Send your questions and topic 
suggestions.

mailto:Ashley.okeefe@dhs.Wisconsin.gov


IP Starter Kit

• Interactive, web-based 
resource

• Background information, 
resources, and templates 

• Covers topics applicable to 
IPs across care settings
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https://www.dhs.wisconsin.gov/hai/starter-kit-getting-started.htm


HAI Prevention Program Contact 
Information

Email: dhswihaipreventionprogram@dhs.wisconsin.gov

Phone: 608-267-7711

Website: www.dhs.wisconsin.gov/hai/contacts.htm 

mailto:dhswihaipreventionprogram@dhs.wisconsin.gov
http://www.dhs.wisconsin.gov/hai/contacts.htm


Upcoming Lunch and 
Learn Session

Date: Tuesday, March 11, 2025

Topic: Reportable Conditions in WEDSS
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