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Series 
Objectives

• Encourage learning, 
growth, and 
networking

• Provide non-regulatory 
education and 
information

•Discuss topics relevant 
to new infection 
preventionists (IPs)  
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CDC Core 
Practices

https://www.cdc.gov/infection-control/hcp/core-practices/
https://www.cdc.gov/infection-control/hcp/core-practices/


Leadership 
Support

• Ensure leadership is accountable 
for success.

• Allocate sufficient resources to IPC 
activities.

• Assign one or more qualified, 
trained individuals to manage IPC 
program.

• Empower and support those 
managing IPC activities.



Education 
and 
Training

• Provide job-specific IPC education 
and training.

• Develop processes to ensure staff 
understand and are competent to 
adhere to IPC practices.

• Provide written IPC policies. 

• Provide appropriate IPC education 
to patients, family members, 
visitors, and others.



Performance 
Monitoring 
and 
Feedback

• Train staff to identify and monitor 
IPC adherence.

• Provide feedback on observations. 

• Use standardized tools and 
definitions.

• Monitor incidence of infections 
related to care at the facility.



Standard 
Precautions

Practices that apply to:

• All patient and resident care, 
regardless of suspected or 
confirmed infection.

• All settings where health care is 
delivered. 



Transmission
-Based 
Precautions 
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• Contact precautions

• Droplet precautions

• Airborne precautions



Invasive 
Medical 
Devices 

• Assess the necessity of any 
invasive medical device.

• Identify the earliest 
opportunity for removal.

• Ensure proper insertion and 
maintenance practices. 
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Employee 
Health

• Required and 
recommended vaccinations

• Illness policies

• Return to work guidance

• Adhere to federal and state 
standards
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Text: 22333

Message: WHAIPP006

Hit send  
Scan

Please Launch Poll 
Everywhere
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Submit your ideas to Ashley O’Keefe at ashley.okeefe@dhs.wisconsin.gov. 

Send your questions and topic 
suggestions.

mailto:Ashley.okeefe@dhs.Wisconsin.gov


IP Starter Kit
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HAI Prevention Program Contact 
Information

Email: dhswihaipreventionprogram@dhs.wisconsin.gov

Phone: 608-267-7711

Website: www.dhs.wisconsin.gov/hai/contacts.htm 

mailto:dhswihaipreventionprogram@dhs.wisconsin.gov
http://www.dhs.wisconsin.gov/hai/contacts.htm


Upcoming Lunch and 
Learn Session

Date: Tuesday, February 11, 2025

Topic: Preparing for Emerging Diseases and Outbreaks
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