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Agenda

•Annual infection 
prevention and control 
(IPC) risk assessment 
and plan

•Goal setting 

• Surveillance

• Situational risk 
assessment
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Annual IPC Risk Assessment and 
Plan



When all elements of an 
infection prevention 

program are practiced 
consistently, the risk of 
infection is reduced. 



Annual IPC Risk Assessments 

Should be performed at least 
annually

Involve key partners

Consider environmental, internal, 
and external factors
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Annual IPC Risk Assessment 
Components
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Community factors

Infection risks

Process risks

  Identified priorities

Goals 

Evaluation



Community 
Factors
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Community 
characteristics

Types of care and 
services provided

Facility risks



Infection 
Risks

11

• COVID-19

• Tuberculosis

• Wound infections

• Gastrointestinal 
infections



Process 
Risks
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• Hand hygiene 
compliance

• Transmission-based 
precaution 
compliance

• Vaccination rates
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After Completing an IPC Risk 
Assessment 

Prioritize identified risk based on 
numerical value

Set goals for your program 

Develop education opportunities 
and policies for your facility 



Prioritize Risks
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Goals
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IPC Risk 
Assessment 
Cycle
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Develop 
infection 

prevention 
goals

Conduct 
surveillance

Analyze 
data

Conduct risk 
assessment
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Surveillance



What is Surveillance?

Standardized method 
of collecting and 
reviewing data.



Process Surveillance

• Hand hygiene

• Personal protective equipment (PPE)

• Housekeeping and environmental 
cleaning practices

• Device placement



Process Surveillance Examples
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Process 
Surveillance 
Examples
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Outcome Surveillance

• Different types of surveillance criteria 
used in health care facilities

• For tracking and trending over time

• Standardized definitions used



Symptom Surveillance Example
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Unit Room Resident Signs and symptoms Date of 

symptom 

onset

Lab or x-ray result Pathogen Linked to facility 

outbreak? (Yes/No)

Exposed 

individuals

Antibiotic prescribed

100 111 Jane Doe Productive cough, Fever 6/1/2024
RLL pneumonia

­ WBC, Positive 

Klebsiella 

pneumoniae Keflex 300mg BID 

200 222 Jake Fawn
nausea, Loose stools, 

Emesis
6/10/2024 Norovirus + Norovius Yes

Ben Smith (S) NA

200 224
Gertrude 

Martin
Loose stools, Fever 6/11/2024 NA

Presumptive 

Norovirus
Yes

NA



Employee 
Infection 
Surveillance

• Illness policies

• Return to work 
guidance

• Symptom 
reporting
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Symptom Surveillance Example
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Employee name Signs and 

symptoms

Date of 

symptom 

onset

Worked during 

infectious 

period? (Yes/No)

Unit worked Exposed individuals (residents and 

staff)

Linked to facility 

outbreak? (Yes/No)

Follow-up actions

Mindy Jones

nausea, Loose 

stools 6/9/2024 Yes 200

Jake Fawn (R), Mark Ferrell (S), Gertrude 

Martin (R), Ben Smith (S) Yes

Can return to work after 48 hours symptom free.  

Soonest return date of 6/12/2024

Ben Smith

Loose stools, 

Emesis 6/11/2024 Yes 200 All 200 unit residents Yes

Can return to work after 48 hours symptom free.  

Soonest return date of 6/14/2024



Determining What Surveillance 
Should be Performed

Follow any 
regulatory 

requirements

Utilize annual IPC 
risk assessment 

findings



Immediate Effects

• Recognize potentially 
infectious patients and 
residents early.

• Initiate containment 
strategies.

• Prevent transmission of 
disease and outbreaks.



Secondary Effects

• Measure success of the IP 
program.

• Identify trends and 
improvement areas.

• Meet performance 
measures and reporting 
mandates. 

• Provide additional training.
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Situational Risk Assessment



Situational Risk Assessment

Form team
Complete risk 

assessment

Come to  
decision

Assign 
responsibilities
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Situational 
Risk 
Assessment 
Template
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https://www.dhs.wisconsin.gov/hai/situational-risk-assessment.xlsx
https://www.dhs.wisconsin.gov/hai/situational-risk-assessment.xlsx
https://www.dhs.wisconsin.gov/hai/situational-risk-assessment.xlsx
https://www.dhs.wisconsin.gov/hai/situational-risk-assessment.xlsx


Infection 
Prevention

• Is driven by risk 
assessment and 
surveillance

• A continuous 
process

• A team effort!
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Questions?
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Contact 
Information

Ashley O’Keefe 

ashley.okeefe@dhs.wisconsin.gov

608-556-8608

mailto:ashley.okeefe@dhs.wisconsin.gov


HAI Prevention Program Contacts

Email: dhswihaipreventionprogram@dhs.wisconsin.gov

Phone: 608-267-7711

Website: www.dhs.wisconsin.gov/hai/contacts.htm

mailto:dhswihaipreventionprogram@dhs.wisconsin.gov


Regional Infection Preventionists

• Western Region: Nikki Mueller, MLS(ASCP)CM, 

MBA, CIC, Phone: 608-628-4464

• Northern Region: Anna Marciniak, MLS(ASCP), 

CIC, Phone: 608-590-2980

• Northeastern Region: Tess Hendricks, BS, MLS, 

CIC, Phone: 608-338-9071

• Southeastern Region:  
DHSWIHAIPreventionProgram@dhs.wisconsin.gov

• Southern Region: Paula Pintar, MSN, RN, ACNS-

BC, CIC, FAPIC, Phone: 608-471-0499



HAI Infection 
Prevention 
Education 
webpage
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https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/hai/ip-education.htm


Upcoming HAI Education Session

Date: February 27, 2025

Topic: Updated NHSN Standardized Infection 
Ratio (SIR) National Baseline: Overview and 

Snapshot of Wisconsin Hospital Data
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