Community of Practice
Who they are

» Anyone interested in improving IDD/MH in Wisconsin
« 1 large group of 2,000+ members

What they do

« Complete surveys and offer feedback, ideas, and knowledge
« Join subcommittees if interested

AdViSOrS - Stay updated

+ Stay involved as long as they want

Subcommittees
Who they are

« Members of the Community of Practice and others with
expertise focused on particular areas
« Small groups, about 10 members each

What they do

« Offer expertise and organize around policies, issues, and
recommendations

« Implement and advise on specific recommendations

« Report back to the steering committee

« Stay involved until the subcommittee’s work is done
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Structure

Steering commiittee
Who they are

« Partners, providers, advocates, and
people with lived experience

What they do

« Represent the Community of
Practice

e Choose which recommendations to
implement and when they should be
worked on

e Create short-term subcommittees

» Track progress

« 2-year time commitment
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