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Key Topics

• Hierarchy of Controls

• Review CDC recommended PPE

• Review Strategies to Optimize PPE

oOptimizing gowns and N95 respirators during 

shortages
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CDC PPE Optimization Strategies

Offer a continuum of options for use when 

PPE supplies are stressed, running low, or 

absent. 

Contingency and then crisis capacity 

measures augment conventional capacity 

measures and are meant to be considered 

and implemented sequentially. 
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Three Strategies to Optimize the 

Supply of PPE

1
• Conventional Capacity

2
• Contingency Capacity

3
• Crisis Capacity

4
• When No _______ Are Available
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Implementing Contingency & Crisis 

Strategies for Isolation Gowns

• Facilities understand their:
o Isolation gown inventory

oSupply chain

o Isolation gown utilization rate

• Facilities are communicating with:
oLocal healthcare coalitions

oFederal, state and local public health partners 

regarding identification of additional supplies
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Implementing Contingency & Crisis 

Strategies for Isolation Gowns

• Facilities have already implemented other 

engineering and administrative control 

measures

• Facilities have provided HCP with:
oRequired education and training  to include 

demonstrating competency in donning and 

doffing any PPE that is used.
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Contingency Strategy

Isolation Gowns

• Shift gown use towards cloth isolation gowns

• Consider the use of coveralls

• Use expired gowns beyond the manufacturer-

designated shelf life for training

• Use gowns or coveralls conforming to 

international standards
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Crisis Strategy

Isolation Gowns

• Extended use of isolation gowns

• Re-use of cloth isolation gowns

• Prioritize gowns

• Care activities where splashes and sprays are 

anticipated (aerosol generating procedures)

• High contact resident care activities
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Implementing Contingency Strategy for 

N95 Respirators

• Facilities understand their:
oN95 respirator inventory and supply chain

oN95 respirator utilization rate

• Facilities communicating with local 

healthcare coalitions…

• Facilities have already implemented 

conventional capacity measures
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Conventional Strategy

N95 Respirators

• N95 Respirators

• Use of Alternatives to N95 respirators

oN99, N100, P95, P99, P100, R95, R99, R100

oElastomeric respirators

oPAPRs 
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Operationalizing Optimization 

Strategies

• Planning

oCurrent inventory and supply chain

oUtilization Rate

oProjections based on utilization rate

oCommunication with vendor(s), healthcare 

coalitions, state/local public health and 

emergency management partners
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Resources

• DHS COVID-19: Personal Protective Equipment (PPE)

• Interim Infection Prevention and Control 

Recommendations for Healthcare Personnel During the 

COVID-19 Pandemic

• Preparing for COVID-19 in Nursing Homes

• Strategies to Optimize the Supply of PPE and Equipment

https://www.dhs.wisconsin.gov/covid-19/ppe.htm
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/index.html

