2

2024 WISCONSIN HCBS

INNOVATION GRANTS SUMMIT

WHAT DID PEOPLE THINK OF THE

2024 INNOVATION GRANTS SUMMIT?

We asked attendees about their time at the summit, and if we met our
goal to innovate, collaborate, and communicate.

84.3%

Attendees answered
a series of questions
on how useful the
summit was for their
everyday work.

I Strongly Agree
Agree
Neutral

I Disagree

B sStrongly Disagree

IDEA EXCHANGES

Small groups brainstormed
innovative ways to create a
sustainable future for Wisconsin

HCBS programs.

“The idea exchanges were
invaluable and brought some great
insight on how to overcome current

barriers.”

ONASCALEOF1TO 5, WHAT DID YOU
THINK OF THE SUMMIT?

People were generally very satisfied with the summit,
with almost 85% rating the summit as a 4 or 5.

“Speaking to others on innovation
and their utilization of grant
awards was invaluable.”

47

i

The summit was
relevant to my work.

“The keynote speakers were
inspiring and provided a
wealth of knowledge. Their
perspectives helped shape my
thinking about the future of
HCBS and gave me fresh
insights into how to better
serve my clients.”

Workforce Development

Transportation
Technology
Children'’s Services

Topics for Idea
Exchanges:

“The schedule was diverse and had a
good mix of listening, participation,

and learning. Great job!”

42

14

The summit gave me
actionable info.

“The sessions were incredibly
informative, particularly those
that provided practical
strategies and tools for
improving HCBS delivery. | left
feeling equipped with new
ideas to implement in my
practice.”

i

The summit metits
stated goals.

“The opportunity to network
with others was helpful to me. |
was able to learn of projects
that potentially could benefit us
in the future. There were many
interesting and innovative
projects.”

Key Takeaways

Customize work processes to
support employees
Invest in different levels of

training

Collect actionable data
Develop implementation
teams for new tech
Incentivize positive changes



