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Day One — Logistics

11:30 am — 12:30 pm — Registration (Grand Ballroom Foyer)

12:30 pm — 12:45 pm — Welcome and Introductions — Louis Oppor and Kathy Thomas,
Bureau of Prevention Treatment and Recovery

12:45 pm - 1:30 pm - Contract, Budget, Billing Expenses, Role of the Fiscal Agent

1:30 pm - 2:30 pm - Expectations, Planning Phase and Implementation Phase, AWY
Membership and Environmental Strategies Overview — Louis
Oppor

2:30 pm —2:45 pm - BREAK

2:45 pm —3:30 pm - Needs Assessment and Evaluation (Overview of the CLI and
Capacity Survey) — Robin Lecoanet, UW — Population Health
Institute

3:30 pm — 4:30 pm — Questions and Answers
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Day Two — Capacity Building

8:00 am — 9:00 am - Registration

9:00 am — 9:30 am — Welcome — Sue Gadacz, Substance Abuse Section Supervisor,
Bureau of Prevention Treatment and Recovery

9:30 am — 10:30 am - Ice Breaker

10:30 am — 10:45 am — BREAK

10:45 am - 12:00 pm - Overview of Strategic Prevention Framework
Orientation of the Public Health Model — Kathy Asper & Dorothy
Chaney

12:00 pm - 1:00 pm - LUNCH

1:00 pm —2:30 pm - Capacity Building Workbook

2:30 pm - 2:45 pm - BREAK

2:45 pm - 3:30 pm - Continue Capacity Building Workbook

3:30 pm —4:00 pm - Capacity Building Workbook homework/deliverables &
Community Readiness Survey

4:00 pm —4:30 pm - Questions and Answers



