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Agency:  
 

Contact:   
 

Pathways strategic priority addressed: 
 

Rationale for project:  

Detailed activities  Outputs/ deliverables  Deadline Expected outcomes Resources 
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Workplan instructions: 
 
Agency: Identify the lead agency for the project. 
 
Contact: Identify the project leader and provide contact information.   
 
Pathways strategic priority addressed:  Identify which of the six priorities will be addressed by this project 
 
Rationale for project:  Briefly explain how this project will align with the Pathways strategic plan and address the identified priority.   
 
Activities:  Step-by-step description of project activities. 
 
Outputs/ deliverables:  Details of work products resulting from each activity 
 
Deadline: Dates when each of the deliverables will be completed 
 
Expected outcomes:  Description of what each step will accomplish in terms of a change in knowledge, skills, attitudes, values, 
behavior, condition, or status of a target population.   
 
Resources: Bullets indicating partners, sub-contractors (if applicable), and total requested project budget amount 
 


