CCS QUARTERLY MEETING

American Family Training Center
6000 American Parkway
Building A, Auditorium

Madison
(608) 249-2111
January 24, 2006
9:15 AM to 3:30 PM

AGENDA
9:15 — Registration & networking — American Family Auditorium
9:30 - Welcome and Introductions — Alice Mirk

9:45 - Functional Screen — Alice Mirk, Jenni Peters
e Report on screen lead mtg.
o Data reports — how to use them
o Eligibility issues for CCS and CSP

10:15 — Information & Dissemination issues — Sally Raschick, Wendy Warren
e Discussion about what works best to get information to counties and consumers;
trainings, e-mail, newsletters, websites, quarterly meetings, other?
e Upcoming trainings — where, when, who, why and future trainings

10:45 - Break

11:00 — Peer Specialist/Peer Supports in CCS — Alice Mirk
e Review/discussion of the Peer Specialist/Peer Support paper and incorporating
Peer Specialists into CCS programs

12:00 — Working lunch: incorporating Peer Specialist in programs and completion of
CCS Information Dissemination topic survey

1:00 — Breakout Sessions:
A) Quality Improvement meaningful projects, an interactive discussion on
identifying QI projects, using data to help define the problem and measure the
potential solutions and integrating improvements into agency routines. — Alice
Mirk

B) Service Arrays, discussion about a model service array, psychosocial
rehabilitation philosophy, items to incorporate and items to not incorporate. —
Chris Wolf

C) Discussion with counties, consumers, family members and parents of children
in CCS about meaningful participation in CCS. What are the rule requirements,
rewards and challenges, identify strategies to make this successful. — Wendy
Warren, Jim Maddox

D) Critical issues for staff trainings, identify needs, documentation of training,
training resources, course offerings from Southern New Hampshire University (#



of people interested, best location, cost, content). — Florene Birch, Chris
Hendrickson, Susan Maslack

9. 2:45-Break

10. 3:00 — Meeting wrap-up - American Family Auditorium
e Reporting from Breakout Sessions
e Other topics
e Date & location of next CCS Quarterly mtg. (bring suggestions)

11. 3:30 - Adjourn



