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o Holly Onsager, CNS serves as Behavioral Health Administrator

o Lore Borth serves as Human Resources Director

o Jessica Malec served as our Member Relations Specialist and will
be replaced based on her promotion. Lori Marquez serves as
another Member Relations Specialist

o Marcy Trimberger, MSN, Theresa Bissonette, and Sandy Ceranski
serve as our Grievance and Appeals Coordinators

o Mary Wiliams, RN serves as our Functional Screen RN
Administrator

o Richard Mueller, PhD serves as our Director of Pharmacy and
Rehabilitation Services

o Becky Horn serves as our Director of Corporate Services

o Cindy Cowie serves as our Medical Informatics Administrator

5.14 Provider Network

Our methodology to project network capacity needs, including projected
enroliment by target group, is through a gap analysis and on-going interactions
with our teams who keep us abreast of issues related to member outcomes and
network capacity.

We include in our network expertise including evidenced based services for
mental health and substance abuse services for persons with cognitive deficits,
behavioral difficulties and brain injuries. The services we contract for include
“waiver” services such as vocational supports and respite.

Behavioral health issues have regularly been a part of our PACE, Family Care
Partnership and Family Care Program experience. Over the years we have had
some difficulty in finding qualified resources. We have succeeded in hiring or
contracting for staff and/or resources that are filling the need for these services in
our managed care programs in all counties.

Providing adequate dental services has also been a challenge. We have
continued to increase our internal capacity for PACE and Family Care
Partnership in the last two years and are looking to continue to strengthen these
resources.

In general, we take an approach of a gap analysis. Through our Contracts
Council we identify alternatives and the best staff person within Community Care
to pursue the options available.
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We have a full-time resource in Perry Mueller who serves as our Employment
Specialist and is available to the teams to sort out issues related to contracted
and internally provided services to adults with developmental disabilities who
enroll in our programs.

We also seek to find providers within the counties we serve and match the
capacity with demand. There are times when, as a regional organization, we
contract with providers who can and do serve more than one county. We would
expect to do this in Calumet, Outagamie, and Waupaca Counties as well.

We work with counties and advocacy groups to address specific cultural needs of
members. To date, through our provider certification process, our efforts in this
regard have been more than satisfactory.

We have been a member of the Work Force Alliance in Kenosha. We are keenly
aware of the work force development issues facing us as a managed care
organization. While we don’t claim to have all the answers, we are working in
partnership with such organizations to do our part to address the issue.

SECTION 6: TECHINCAL REQUIREMENTS RELATED TO COORDINATION
WITH OTHER PROGRAMS AND STAKEHOLDERS

6.1 Aging and Disability Resource Centers (ADRCs)

Community Care and Community Care Health Plan have an on-going
relationship with the combined Calumet, Outagamie, and Waupaca Counties
Aging and Disability Resource Center. A letter of notification was sent to each of
the County locations: Felicia Shaw in Calumet County; Nancy Leipzig in
Outagamie County; and Donna Siedschlag in Waupaca County A sample letter
used for all notifications is included in

6.2 Income Maintenance Units

Calumet, Outagamie, and Waupaca Counties Income Maintenance Units have
been informed of our response to this RFP

A notification letter was sent to Lynn Brenner, Calumet County; Amy Roland,
Outagamie County; and Chris Machamer, Waupaca County
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6.3 Existing Community-based Service Programs

A notification letter was sent to the following designated COP officials within each
county: Felicia Shaw, Calumet County; Tom Stratton, Outagamie County; and
Pat Enright, Waupaca County. A sample letter used for all purposes in included
as

6.4 Existing Managed Care Organizations

Community Care, Inc./CCHP has sent letters to the following existing managed
long-term care organizations in Calumet, Outagamie, and Waupaca Counties to
inform them about our response to thls RFP. A sample letter used for all
purposes in included as

¢ United Healthcare of Wisconsin, Inc
Humana Wisconsin Health Organization, Inc.
Network Health Insurance Corp.
Anthem Blue Cross and Blue Shield
Coventry Health Care, Inc.
Aetna Medicare
Abri Health Plan
Sterling Life Insurance Co.
Security Health Plan of WI

6.5 Other Related County-Operated Programs and Services

The following agencies have been notified regarding our response to this RFP

e Adult Protective Services: The Calumet, Outagamie, and Waupaca
Counties Aging and Disability Resource Center has been notified
regarding our response to this RFP. The interaction between Community
Care/CCHP and Calumet, Outagamie, and Waupaca Counties around
adult protective services is covered in the MOU between our agencies. A
sample letter used for all purposes in included as

e Public Health Services: The Calumet, Outagamie, and Waupaca Counties
Departments of Health and Human Services — Health Programs Division
have been notified regarding our response to this RFP. The interaction
between Community Care/CCHP and Calumet, Outagamie, and Waupaca
Counties around public health services is covered in the MOU between
our agencies. A sample letter used for all purposes in included as
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e County aging units and agencies providing services to elders including
congregate or home delivered meals or other nutrition services, senior
companionship, transportation services, efc... The Calumet, Outagamie,
and Waupaca Counties Aging and Disability Resource Center has been
notified regarding our response to this RFP  The interaction between
Community Care/CCHP and Calumet, Outagamie, and Waupaca Counties
around these services will be covered in the MOU between our agencies.
A sample letter used for all purposes in included as

e Alcohol and other drug abuse services. The Calumet, Outagamle and
Waupaca Counties Departments of Health and Human Services have
been notified regarding our response to this RFP. The interaction
between Community Care/CCHP and Calumet, Outagamie, and Waupaca
Counties around alcohol and other drug abuse is covered in the MOU
between our agencies. A sample letter used for all purposes in included
as

¢ Mental Health Serwces The Calumet, Outagamie, and Waupaca Counties
Departments of Health and Human Services have been notified regarding
our response to this RFP. The interaction between Community
Care/CCHP and Calumet, Outagamie, and Waupaca Counties around
alcoho! and other drug abuse is covered in the MOU between our
agencies. A sample letter used for all purposes in included as

e Children’s Long Term Care Services: The Calumet, Outagamie, and
Waupaca Counties Departments of Health and Human Services
departments covering children’s services have been notified regarding our
response to this RFP. A sample letter used for all purposes in included as

e Emergency food, shelter and emergency assistance services: The
Calumet, Outagamie, and Waupaca Counties Aging Recourse Center has
been notified regarding our response to this RFP. The interaction
between Community Care/CCHP and Calumet, Outagamie, and Waupaca
Counties around adult protective services is covered in the MOU between
our agencies. A sample letter used for all purposes in included as

o Other services to children and families. We believe all we adequately
notified all related departments and agencies within Calumet, Outagamie,
and Waupaca Counties for services we intend to provide as a result of
submitting this RFP.
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6.6 Other Related Programs and Services

e Area Agency on Aging: A letter was sent to John Schnabl, Executive
Director of the Greater Wisconsin Agency on Aging Resources. A sample
letter used for all purposes in included as / !

e [ndependent Living Centers: A sample letter used for all purposes is
included in . A similar letter was sent to Options for
Independent Living, the agency covering Calumet, Outagamie, and
Waupaca Counties.

e Hospitals, clinics and other regional health care providers:

o Letters were sent to 11 acute, specialty and tertiary hospitals in
Calumet, Outagamie, and Waupaca Counties, as well as in some
surrounding counties, informing the health systems of our intent to
respond to the RFP. A sample letter used for all purposes in

included as A similar letter was sent to each of the
healthcare systems informing them of our intent to respond to the
RFP.

o Letters were sent to 30 physician office practices and clinics in
Calumet, Outagamie, and Waupaca Counties informing physicians
of our intent to respond to the RFP. A sample letter used for all
purposes in included as ‘ A similar letter that was
sent to each physician practice administrator.

6.7 Efforts to Involve Stakeholders in Proposal Development

In the fall of 2008, Community care staff participated in 8 community meetings
held throughout Calumet, Outagamie, and Waupaca Counties. Attendees
included consumers, advocates, caregivers, providers, and other interested
parties. Total attendance was approximately 425 individuals. The meetings
included a presentation of the planning efforts to that point, with county and
Community Care staff sharing the presentation. Ample time was provided for
questions and for input from the audience. Additionally, a special meeting was
held for guardians in Outagamie County; 60 individuals were present.

Community care staff has been invited to present information and receive input
and suggestions at a variety of meetings and gatherings in the region, including a
care givers conference with 75 attendees, County Board and County Human
Services Committee meetings, ADRC staff meetings, and with selected provider
groups.
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The following is a summary of attachments referenced within this
response:

List of Community Care Health Plan, Inc. Board of Directors
List of Community Care, Inc. Board of Directors

Contractual Relationship Diagram between Community Care, Inc. and
Community Care Health Plan, Inc.

Care Management Education Plan

Sample letter sent to:
e The Aging Resource Center
Economic Support
Existing Managed Long-Term Care Organizations
Adult Protective Services
Public Health Services
County aging units
Alcohol and other drug abuse services
Mental Health Services
Emergency food, shelter and energy assistance services
The Area Agency on Aging
Independent Living Centers
Hospitals and Health Care Facilities

HMO Certificate of Authority

Statutory Financial Statements and Reports — December 31, 2008

Annual Statement of the Community Care Health Plan to OCI — December 31,
2008

Quarterly Statement of the Community Care Health Plan to OCI — June 30, 2009
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Consolidated Financial Statements and Reports
OMB Circular A-133 — December 31, 2008

Consolidated Interim June 30, 2009 Financial Statements

Community Care Health Plan Interim June 30, 2009 Financial Statements
Family Care Interim June 30, 2009 Financial Statements

Enroliment Projections

Consolidated Profit and Loss Statement Projections 2009, 2010, 2011, 2012
COW Counties Family Care Monthly Detailed Revenue and Expense Projections

COW Counties Family Care Partnership Monthly Detailed Revenue and Expense
Projections

COW Counties Budget Narrative

Trended Cost and Functional Screen Estimates
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