Wisconsin State-Level HIE Services

State-Level HIE Service Questions

In your opinion, do any factors exist that are unique to Wisconsin that could influence the
selection of the HIE services?

What criteria should be used to prioritize the services by level of importance?




Wisconsin State-Level HIE Services

How would you prioritize the following potential Wisconsin state-level HIE services? Please rate their relative
importance from “Critical” to “Low.”

Services and Relative Importance

Community

Diagnostic Consumer
ENT . Research Public Health Resource
. Management Care Reporting Empowerment
Reporting Management

Medication Transfer of Quality

Critical Critical Critical Critical Critical Critical Critical Critical
High High High High High High High High
Medium Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low Low

If there are any additional services that you think are not addressed by the eight above, please add them below
and rate their relative importance from “Critical” to “Low.”

Service A Service B Service C Service D Service E Service F
Critical Critical Critical Critical Critical Critical
High High High High High High
Medium Medium Medium Medium Medium Medium

Low Low Low Low Low Low



Wisconsin State-Level HIE Services

Assess each of the nine potential HIE services individually based on their clinical value and relative ease of
implementation by placing its corresponding circled number on the grid below. As an example, the placement
of “Service 10” (©) on the grid indicates that is has low clinical value but would be relatively easy to
implement. Mark the grid with the nine services on the prior page.

High
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Clinical
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©

Low
Value

Low Ease of Workflow High
(difficult) Integration (relatively easy)



Wisconsin State-Level HIE Functions

Should the state-level HIE entity perform the following functions?

Yes No N/A

Promote national HIE standards and establish policies

Administer funds

Develop privacy/security frameworks

Regional HIE certifications

Interoperability service provider

Develop reference architecture

Network of networks

Centralized repository of de-identified data

HIE provider

Operate the state-level HIE covering both state and regional levels
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Conduct outreach and education




Wisconsin State-Level HIE Participation

State-Level HIE Participation Questions

What are the potential “deal breakers,” “landmines,” or risks for your organization’s
participation in a state-level HIE?

What is the value proposition for you or your organization to participate?




Governance Structure

Structure
1. Who is better suited to govern statewide HIE in Wisconsin (State government or a state-
designated entity)? Why?

Board of Directors

1. How many members should be represented on the Board?

2. How should the Board members be selected? Why?

3. What do you see as the distribution of public to private stakeholder types should be
represented (e.g. provider, payer, purchaser, state, consumer, others)?

4. How long should board members serve?

Advisory Council

1. Which committees do you think need to be included as part of the governance structure?

2. What should be the relationship between the Board and the Council?

3. What should the Council’s stakeholder composition include?
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