Proposed Organizational Structure
Department of Health and Family Services

) Division of Public Health
Communications IT Network Security
Contract Monitoring ~ Performance Based Contracts

Administrator April 2007

Desktop Support Personnel, Mail, Fleet 90-05
Distance Learning Printing, Forms, Records 4 FTE
Division Receptionist ~ Public Health Info Emergency Mgt Coord
Education / Trainin Purchasing, Invoicin _
Fiscal / Budget Mggmt Space 9 9 Office of Operations Deputy SAffg:leS"atOf h Pﬁﬁ“g Health K’Ar;tpgredn%ﬁsoz Grant Procurement & Mgt

itori icati i i . — ealin Sevices upv o'- Local & Tribal Hith Coord
Grants Monitorin Telecommunications Operations Office Dir 81-02 A

9 254 FTE 7FTE 675 FTE Planning, Training, Exercises

IT Liaison Webpage
Workforce Dev

Program Management

Communicable Diseases & Preparedness
Public Hith Mgr 81-01
56 FTE

Community Health Promotion
Public Hith Mgr  81-01
89.10 FTE

Environmental & Occupational Health
Environmental Hith Mgr  81-01
7245 FTE

Health Information & Policy
Public Hith Mgr 81-01
70.6 FTE

Local Hith Support & Emergency Medical Svc
Public HIth Manager 81-01
FTE

Communicable Disease / Epidemiology
Anti-TB Medication Program
Disease Surveillance / Epidemiology
Emerging Pathogens Consultation
Food / Waterborne Outbreaks
Hepatitis A

Infection Control Consultation
Influenza Surveillance

International Health

Outbreak Investigation

Pandemic Planning

Public Health Veterinarian

State Laboratory of Hygiene Liaison
TB Elimination

Vectorborne Surveillance

HIV / AIDS

Case Management
Counseling and Testing
Drug Reimbursement

Early Invervention

Hepatitis C

HIV Prevention

Insurance Continuation
Partner Counseling & Referral
Ryan White Care Services
Surveillance / Epidemiology

Sexually Transmitted Disease
Consultation / Technical Assistance
Partner Notification

Prevention

Surveillance / Epidemiology
Syphllis Elimination

Immunization
Adult Immunization
Contract Monitoring

Education / Consultation / Technical Assistance

Hepatitis B

National Pharma Central Stockpile

School Immunization

Vaccine for Children

Vaccine Preventable / Disease Surveillance
Vaccine Purchase / Distribution

WI Immunization Registry

Maternal & Child Health & Chronic Disease

Nutrition & Physical Activity
Breastfeeding

Commodity Supplemental Food Program
CSHCN Nutrition

Food Security

MCH Nutrition

Milwaukee County WIC Project
Nutrition & Physical Activity
Participant Fraud & Abuse

Vendor Fraud and Abuse

WIC Farmers Market Nutrition Progam
WIC Program

WIC Vendor Authorization

Dental Health
Oral Health
Marquette Dental

Family Health

Adolescent Health

Birth Defect Surveillance

Children w/Special Health Care Needs
Congenital Disorders

EMS for Children

Genetics

Health Education and Systems
Infant / Young Child Health

Injury Epi & Consultation

Injury Prevention

Maternal / Perinatal Health

Organ Donor Program
Preconceptional / Reproductive Hith
Sexual Assault Prev

Universal Newborn Hearing

Violent Death Reporting System
Youth Policy

Chronic Disease & Cancer Prevention
Arthritis Control Prog

Cancer Control

Cardiovascular Disease Program

Chronic Disease Epi

Diabetes Prevention and Control Program
Prostate Cancer

WI Well Woman Program

Tobacco Prevention Program

Env Health Capacity Building

Health Hazard Evaluation

Anthrax & Occupational Surveillance
Asthma Intervention

Chemical Threat Preparedness

Env Health Tracking

Env. and Occupational Epi

Fatalities Assess & Control Evaluation
Groundwater Standards

Hazardous Waste Site Assess.
Health Hazards Investigation

Indoor Air Quality

Sport Fish Consumption

Toxicology

Food Saftey & Recreational Licensing

Restaurant, Lodging &Recreational
Facility Licensing

Body Art Regulation

Sanitarian Registration

Food Manager Certification

Radiation Protection
Mammography Quality Assurance
Radiation Monitoring

Radioactive Materials Program
Radiological Emergency Response
Radon Prevention

X-Ray Registration

Asbestos and Lead (Pb)

Adult Lead Poisoning Prevention
Asbestos Training & Certification
Childhood Lead Poisoning Prevention
Lead (Pb) Property Registry

Lead / Asbestos Outreach & Education
Lead Training & Certification

CDC Comprehensive Tobacco Prevention and Control

Cessation
Disparities Initiative
Media Campaign
WI WINS

State Registrar / Vital Records
Customer Service and Records Search
Registration and Statistics

Special Records / Historical Preservation

Population Health Information
Analysis, Reports, and Record Linking using
Behavioral Risk Factor Survey

BHIP, DHFS and other data sets
Demographic Information
Family Health Surveys
Statistical and Methodological Consultation
Web-based Query System and Publications

Health Care Information
Cancer Registry

Physician Assessment
Violent Death Report System

Policy
Cooperative American Indian Health

Coordination and Implementation of State Health

Plan

Coordination and Implementation of Integrated IT

Systems
Epidemiology
Medical School Liaison
Minority Health Coordinator
Public Health Council
Public Health Nursing
Public Health Restructing Initiative

Community Health Centers

Guardcare

Health Care for the Homeless

HPSA

J-1Visa, NHSC

Prevention Block Grant Health Services
Primary Care

Public Health Statutes

EMS System & Lic
Ambulance Prov Lic
Basic/Adv Life Supp
Bioterrorism Preparedness
Comm System

Data Collection

EMT Licensing

First Responder/Defib Cert
Funding Assist Prog
Licensing Exams
Paramedic Lic

Quality Assurance
Surveillance

Training Approval

Trauma

Regional Offices
Northeastern Rregional Office
Northern Regional Office
Southeastern Regional Office
Southern Regional Office
Western Regional Office

Bioterrorism Preparedness
Contract Monitoring

Facility Inspection

HFS 140 Local Health Dept. Review
Liaison to Local Agencies

Local Health Dept. Support
Technical Assistance

Total Positions 422.45




