Wisconsin’s Turning Point Initiative

Developing the Implementation Plan for Healthiest Wisconsin 2010
Strategic Planning Model — Phase 11

2001 - 2002

Strategic
Planning Team

Executive
Committee

(Diverse public health
system partners)

Special Initiatives:

e Implementation,
Evaluation &
Design Team

e Special
Stakeholders Report

Executive Summary

11 Health
Priority
Subcommittees

5 System
Infrastructure
Subcommittees

What, When, Where, Why, How

Develop 10-Year Implementation Plans for
the 11 Statewide Health Priorities
Logic Models and Templates

Develop 10-Year Implementation Plans for
the 5 Infrastructure (System) Priorities
e Logic Models and Templates .

Wisconsin State Health Plan Part II
Healthiest Wisconsin 2010: An Implementation Plan to Improve the Health of the Public

Implementation Planning Addressed Population Based Actions and Interventions Directed Toward:
1. Multiple intervention approaches education and behavior change, social support, laws, policies, and incentives.
Multiple levels of influence: population, communities, and families/individuals.

2.
3. Direct linkages to Healthy People 2010 (and the leading health indicators).
4. Provide for future linkages of Healthiest Wisconsin 2010 to (1) local community health improvement plans, (2) statewide,

regional, tribal, and local public health systems led by diverse partners in government, the public, private, nonprofit, and

vnliintarv sectors
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